Harsha Foundation Rollout Plan

Phase 1: First 6 Months (Immediate Services)

* Distribute hot meals, food parcels, hygiene packs, clothing bundles, and basic
bedding

+ Offer shower and laundry facilities at the premises

* Provide support groups and introductory workshops on budgeting and life skills
* Begin light outreach into the community to connect with people in need

* Build awareness and trust through local networking and social media

Phase 2: Months 6—-12 (Expanded Community Support)

* Launch creative and therapeutic workshops (journaling, art, music, motivation)
« Offer structured group support for trauma, addiction, grief, and mental health

« Strengthen referral pathways with local services and health professionals

* Begin fundraising events and recruit volunteers

« Start planning for transitional housing and rehabilitation support

Phase 3: Year 2 and Beyond (Long-Term Vision)

» Establish short-term accommodation for people facing homelessness and
family violence

 Launch a therapeutic rehabilitation program (non-medical, life-skills based)
* Expand our outreach team to deliver street-level support

» Work toward opening a 24/7 trauma and crisis care hub, with on-site staff
* Introduce part-time nursing access, counselling, and case coordination

>Establish skills training & Employment pathways via Harsha for program
participants to rebuild their lives

Please Note:

If you need support from a program that hasnt launched yet, we still encourage
you to reach out. We may be able to assist you in another way, or help you
access support in the meantime.



